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+)"
Growth Projections )
(CAGR)
2007-2012
Medical 8.7%
Military/Aerospace 3.6%
Industrial 2.8%

Source: Technology Forecasters Incorporated
December 2008




Sales ($ '000)

300,000

200,000

100,000

229,806

170,805

200,086

FY06

FYO7

FY08




$ 5

Z0O60Ad

TO60AH

7O80A4

£0O80A4

ZO80A

TO80AAL

7OL0AS

€0L0A4

ZOL0Ad

TOLO0AL

7O90Ad

€090Ad

ZO90A4

TO90AH

Net Income ‘

‘ [ Operating Income

2,000

(2,000)

(4,000)

(000, $)

(6,000)

(8,000)

(10,000)

(12,000)



Sales ($ '000)
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Outstanding Debt ($ '000)

Dec-08 Dec-07 Var
50,000 0.40
Credit Revolver 15,500 4,500 (11,000)
o Long Term Debt 4,400 7,000 2,600
Astro Owners 3,005 4 877 1,873
T 0.30 IRB (Ohio) 2,084 2,185 102
Total 24,988 18,562 (6,426)
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9 %

B %
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Initiate Daily, Weekly, Monthly Monitoring Tools and Forum
Freeze All New Spending / Review on ROI Basis
Assess Performance YTD — Financial Methods Review

Develop Key Performance Goals (EBITDA, NWC%, CPEH,
SGA, Capacity %, Revenue, GM, Lean Projects, PPV)

Cash Conservation & Optimization actions
Review of New Program Launches
Assess Customer Profitability

Balance Sheet Review

Negotiate Cash Abatements

+ / (

Enhance Daily, Weekly, and Monthly Metrics

Primary Working Capital Improvements
* Inventory Reduction (SOP, SKU rationalization)
e Account Receivables — Backlog Collection
e Account Payables — Extend Terms

Initiate Lean Deployment

Footprint Optimization

Initiate S&OP- schedule / inventory

Initiate Freight & Logistics Cost Savings Program

Develop enterprise wide Imperatives and KPIs

Kick off Full Press Quality Strategy

Firm Operations Turnaround Strategy

Initiate a 3-5 Year Strategic Plan using 3 Party Data

Market Strategy, benchmarks, supply strategy, Alliances,
M&A, financial modeling.
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PROJECTED ANNUALIZED SAVINGS

($ millions)
Announced Low High 8-K
1. Plant Consolidation & Closures 6.5 7.5 3/4,3/30
2. Reduction in Force (February) 4.1 4.1 2/6
Reduction in Force (April) 1.8 1.8 412
3. Consulting Disengagements 1.5 1.5 n/a
4. Health Care Benefits 1.2 1.2 n/a
5. Pension Contributions 0.7 0.7 2/16
401(k) Company Match 0.4 0.4 2/16
16.2 17.2
(% of cost of goods sold)
In Process Low High
6. Lean Deployment 2% 5%
Quality Improvements 1% 3%
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